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The Site

WELCOME

N

The Monarch of the Glen - Sir Edwin Landseer

Grande Arabesque, Third Time - Edgar Degas

Lobster Telephone - Salvador Dali

In the Car - Roy Lichtenstein

Welcome to this public consultation event 
relating to the National Galleries of Scotland’s 
proposals for The Art Works.

The site is located between Waterfront Avenue 
and West Granton Road in Granton, Edinburgh 
and the National Galleries of Scotland propose 
to redevelop this site as the location of its new 
facility - The Art Works.

The Art Works is our project to deliver a 
sustainable new facility to care for, research 
and share Scotland’s renowned art collection.

The Art Works will be a cultural focal point for 
the local community, offering new spaces for 
all to share and enjoy and will contribute to 
regeneration of the local area by expanding 
social amenities, encouraging employment, 
enhancing cultural activity, and providing an 
economic stimulus. 

Not only will we future proof how we care for 
our nation’s treasures, The Art Works will be 
open to everyone, from specialist researchers 
to international and local visitors.

This exciting and transformative initiative 
supports Scotland’s green recovery by 
delivering the largest building in the country 
designed to the Passivhaus environmental 
standard.

This is the first of two public consultation 
events that are taking place to inform the 
proposals for the site. It is taking place in 
advance of the submission of an application for 
planning permission to the City of Edinburgh 
Council.

This consultation event explains the 
background to the site and its context, 
presents emerging proposals for The Art Works 
and seeks your views on key issues. Your 
feedback will be used to inform the on-going 
design of the proposals.  Thank you for taking 
the time to participate in our consultation.
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LOCATION AT GRANTON WATERFRONT

The site is in the Granton area of north Edinburgh, two miles north of Edinburgh City Centre, and forms part of Edinburgh’s waterfront along the Firth 
of Forth. The site is located only 2 miles from the Scottish National Gallery of Modern Art Modern One and Modern Two buildings and approximately a 
15-minute drive from Edinburgh city-centre, and a 10-minute drive from Leith along the shore to the east.  
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The Art Works - Site
  
Madelvic Building’s

United Wire Building

Lidl Supermarket

National Museums Scotland
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National Galleries of Scotland Locations Plan

ABOUT US

NATIONAL GALLERIES OF 
SCOTLAND

Scottish National Gallery Scottish National Gallery of Modern Art - MOD 1

Scottish National Gallery of Modern Art - MOD 2Scottish National Portrait Gallery

National Galleries of Scotland cares for, 
develops, researches and displays the 
publicly owned national collection of Scottish 
and international art and, with a lively and 
innovative programme of activities, exhibitions, 
education and publications, aims to engage, 
inform and inspire the broadest possible 
public.

The National Galleries of Scotland look after 
one of the world’s finest collections of Western 
art ranging from the Middle Ages to the present 
day. These holdings include the national 
collection of Scottish art which we are proud to 
display in an international context.

The National Galleries of Scotland comprises 
three galleries in Edinburgh and two partner 
galleries in the North and South of Scotland. 
Our collection of fine art is amongst the best in 
the world.

The three Edinburgh galleries are:
- Scottish National Gallery
- Scottish National Portrait Gallery
- Scottish National Gallery of Modern Art

The two partner galleries are:
- Paxton House, Berwickshire
- Duff House, Banff

The purpose of the National Galleries of 
Scotland (NGS) as set out in the governing 
legislation (the National Heritage (Scotland) 
Act 1985) is to:
- care for, preserve and add to the objects in 
our collections;
- ensure that the objects are exhibited to the 
public;
- ensure that the objects are available to 
persons seeking to inspect them in connection 
with study or research; and generally 
to promote the public’s enjoyment and 
understanding of the Fine Arts;
- and for those purposes to provide 
education, instruction and advice and to carry 
out research.
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If culture is not experienced, it ceases to 
be alive. And if a national collection of art is 
not cared for properly, it is at risk of being 
lost forever. This is the challenge facing the 
National Galleries of Scotland as it seeks to 
safeguard the future of this publicly owned, 
renowned national collection.

Fortunately, we have the opportunity of a 
lifetime to create a purpose-built facility at 
Granton that allows us to achieve this aim. The 
Art Works will be a place where we look after 
our country’s greatest art. This entirely new 
facility will deliver world-class services for staff, 
researchers and visitors. It will provide state-
of-the-art spaces for conservation and study, 
as well as the management and distribution of 
Scotland’s art.

WHAT IS THE NATIONAL COLLECTION?
The collection held by the National Galleries 
of Scotland boasts the finest of internationally 
recognised art from the renaissance to the 
modern day. It includes the most significant 
collection of Scottish art in the world and 
is a focus for Scottish artists’ archives. The 
National Collection is owned and paid for by 
the taxpayer.

CONNECTING COMMUNITIES
The Art Works will be constructed on a 

brownfield site within the Granton Waterfront 
development area, bringing together existing 
and new communities to the north and south.

It will be instrumental to the delivery of the 
culture and learning strategies for the area, 
offering new resources and multi-purpose 
spaces inside and outside the building for all to 
engage with.

Our journey has already started. Several 
projects with local partners are underway, 
including a collaboration with local charities 
and social enterprises to make 1000 art-
themed face coverings for local people, 
and visits for nursery groups to enjoy the 
community orchard which is currently on part 
of the site.

A COLLECTION FOR EVERYONE
The Art Works will allow everyone to explore, 
discover, and engage with Scotland’s 
national art collection. The facility will offer an 
additional 10,000m² of quality space – the 
equivalent of two playing fields – to make the 
collection more accessible to the public than 
ever before.

Alongside a vastly improved digital offering, 
The Art Works will deliver a modern 
environment in which students, researchers 

and members of the public can engage with 
the collection.
The facility will also provide modern studios 
for conservation and research, and support 
the expansion of Scotland’s national art 
collection over the next two decades and 
beyond. It will also house the ARTIST ROOMS 
collection (jointly owned with Tate), parts of the 
Royal Scottish Academy collections and the 
Demarco Archive.

CARING FOR THE COLLECTION
The Art Works will offer enough quality space 
and security to provide a permanent home 
for the national collection. It will support the 
expansion of the collection over the next two 
decades and beyond. The facility will also 
provide modern studios for conservation and 
research.

A HOME FROM HOME
The Art Works will be much more than a 
world-class building to care for Scotland’s 
national art collection.  We are creating a 
place both inside and out with the needs of 
the local community at its heart. Inside there 
will be social spaces and amenities for visitors’ 
comfort and enjoyment while outside there will 
be opportunities for activity areas and bringing 
the environment to life.

THE ART WORKS

Edinburgh Milkmaid with Butter Churn - David Allan Studies of a Dog’s Paw  - Leonardo da VinciOhne Titel [Untitled (Figure with Raised 
Arm)] - Georg Baselitz
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The site lies to the north of the residential 
areas of Granton towards the shore front, in a 
largely post-industrial area. The area of the site 
is approximately 4.5 Hectares and the overall 
quality of the site is flat, open, and exposed. 
Existing storage buildings for the National 
Museums Scotland and the National Galleries 
of Scotland lie to the south west of the site, 
with United Wire and the vacant Grade B listed 
former Madelvic Car Factory to the east. Lidl 
and B&M form the southern edge of the site. 
Further west is Morrison’s and the Granton 
campus of Edinburgh College. To the north 
lies former industrial land which has been 
earmarked for re-development. The residential 
areas of Pilton and Granton lie to the south on 
the other side of West Granton Road.

The Art Works project provides an important 
contribution to achieving the goals and 
aspirations of the Granton Waterfront 
Regeneration Framework by: 

• Connecting arts and cultural heritage 
with the community to deliver against the 
National Performance Framework goals 
and the Growth of the cultural economy.

• Designing to encourage community 
connectivity and the creation of a high 
quality shared public realm.

• Delivering holistic sustainable strategies 
taking a low carbon approach to build 
climate resilience.

• Actively integrating with the learning and 
the culture strategies out with our walls.

• Creating a new cultural public space with 
linked coherent public entrances to The Art 
Works and NMS visitor centre, alongside 
the sensitive consideration of the shared 
boundary. 

• Forging a new north/south link, increasing 
permeability and reinforcing essential 
connectivity between Pilton and the 
Waterfront developments.

WATERFRONT AVENUE

PROPOSED TRAM ROUTE

THE ART WORKS 
SITE

MADELVIC 
BUILDING

LIDL 
SUPERMARKET

PILTON

NATIONAL 
MUSEUMS 
SCOTLAND

UNITED 
WIRE 

BUILDING

W GRANTON ROAD
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View north of former Iceland building (now an enlarged Lidl) from West Granton Road View north between Lidl and B&M Stores View north towards Saltire Square from the NGS site

View west from Granton Park Road, with Madelvic House on the right hand side. View south from the NGS site, with Pilton in the distance View east along the Service road, with United Wire on the left hand side

View southwest along the diagonal route from Saltire SquareView east along the cycle/footpath on Waterfront Avenue View north along the diagonal route with NMS on the right hand side

View east from the NGS northern boundary with the Madelvic Production Sheds in the foreground
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EDINBURGH LOCAL DEVELOPMENT PLAN
The Edinburgh Local Development Plan was adopted in November 
2016 and provides the planning policy framework for the city, including 
site specific allocations for major land use classes. 
The Local Development Plan (LDP) identifies the site as forming part of 
the Granton Waterfront Central Development Area (Proposal EW 2b), a 
large area allocated for housing-led mixed use development. An extract 
of the LDP Proposals Map is shown to the left, with The Art Works site 
indicated.
Development within the Central Development Area of Granton 
Waterfront is guided by a number of development principles within the 
Local Development Plan, including the following relevant to The Art 
Works site.

“Proposals will be expected to:
• Complete the approved street layout and perimeter block urban form;
• Expressly encourage the enhancement of employment and a 

‘destination’ through existing and new commercial, cultural, tourist 
and retail opportunities;

• Provide a strategic flood risk assessment”

The associated development principles diagram shows The Art Works 
site as being for “cultural use or housing led regeneration”. An extract of 
the diagram is shown below far left, with The Art Works Site covered by 
the orange lozenges. 

PLACE BRIEF
In 2015 & 2016 the Council, in collaboration with the National Galleries 
of Scotland, prepared a Place Brief to help guide development of the 
National Collections Facility at Granton, as The Art Works was then 
known, and surrounding area. 
The preparation of the brief was informed by input from the local 
community and other stakeholders, before being formally approved by 
CEC’s Planning Committee as non-statutory planning guidance. The 
approved Place Brief is a material consideration in the determination of 
future planning applications on the site.
The Place Brief includes a ‘placemaking principles’ plan for the site, as 
shown to the left. This includes an indicative footprint for the building, 
entrance points, parking & servicing, as well as public and green space.

GRANTON WATERFRONT DEVELOPMENT FRAMEWORK
In 2018 and 2019, the National Galleries of Scotland were pleased to 
collaborate with partners including the Council, National Museums 
Scotland and the Scottish Government to prepare the Granton 
Waterfront Development Framework to further guide development of 
Granton Waterfront. 
This document includes a vision, high level strategies and design 
principles and has been approved by CEC as non-statutory planning 
guidance. Like the Place Brief, it is a material consideration in the 
determination of planning applications in the Granton Waterfront area. 
The development framework includes a number of site principles for 
The Art Works site, as shown on the diagram adjacent.

PLANNING CONTEXT

Edinburgh Local Development Plan (Nov 2016) 

- Extract of Proposals Map

Edinburgh Local Development Plan - Central 

Development Area Development Principles 

Diagram

Granton Waterfront Development Framework 

- The Art Works Site Principles

National Collections Facility Place Brief 

- Placemaking Principles Plan

THE ART WORKS 
SITE
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Existing Routes

Proposed Routes

Aspirational Routes

KEY

MOVING AROUND & 
THROUGH THE SITE

p 44

Fig. 3.34: Diagram indicating existing (blue)  and proposed (Pink) routes through and around site

KEY

Existing publicly accessible routes 
(vehicular, pedestrian or cycle)

Proposed publicly accessible routes
(vehicular, pedestrian or cycle)

Aspirational publicly accessible routes
(vehicular, pedestrian or cycle)

Connections, Access and Views3.5

W
est G

ranton A
ccess

C
rew

e Road N
orth

National 
Museums 
Scotland

Places for 
People

Ed inburgh 
College

Granton 
Harbour 
Masterplan

National Galleries 
‘The Art Works’ site

GRANTON WATERFRONT DEVELOPMENT FRAMEWORK - CONNECTIONS AND ACCESS

NATIONAL GALLERIES OF SCOTLAND  | THE ART WORKS
PRE-APP 03 

National 
Galleries of 
Scotland

The diagram  to the left shows some key 
aspirational routes through The Art Works 
site identified in the Granton Waterfront 
Development Framework.

The diagram below shows these routes on a 
conceptual plan of The Art Works proposal.

NORTH/SOUTH ROUTE
A clear direct route that addresses the wider 
ambitions of the masterplan of the North, South 
route are embedded in the proposal. Allowing 
for a natural progression and journey through 
the site towards Saltire Square and beyond. 

PUBLIC TRANSPORT ACCESSIBILITY
There are a number of bus stops serving the 
site. The two key bus routes are via Waterfront 
Avenue to the north and West Granton Road to 
the south. Future expansion of the Edinburgh 
Tramway will connect the Site to the City centre 
and the Airport, and eventually onto Leith in the 
second phase of the extension. 

WALKING AND CYCLING
Shared pedestrian and cycle foot-ways are 
located along Waterfront Avenue and along the 
western boundary of the Site, which is known as 
The Walk.

ACCESSIBILITY
The Art Works proposal creates universally 
accessible pedestrian and cycle routes through 
the site. 

The north-south route is proposed with a 
minimum width of 5m, whereas the east-west 
route is proposed with a minimum width of 4m.

The existing service route offers the potential to 
expand the path network in the future.
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Birch 
Grove 

Entrance Plaza
Building Frontage

Urban Gardening & 
Allotments

Madelvic 

Landform

Wild Flower Meadow

Event 
Lawn 

Rescue 
Orchard

Common 
Open Space

Parking

National Museums Scotland 
Collection Centre

Event Lawn

Allotments

The site analysis and planning policy framework discussed in earlier boards provides a framework for potential 
new spaces and uses to emerge on the site. This includes new routes through the site, potential areas of 
landscaping and public realm, community use of external space and areas of the site which can accommodate 
a building for The Art Works. The open spaces are envisioned as playful spaces that allow a wide range of active 
open space uses.

Based around a clear spatial framework of new and retained trees and meadows, the range of proposed uses 
should not be considered static but to be allowed to evolve and change over time with different needs.

Possible future uses include, urban gardening spaces, allotments, spaces for events and markets, nature trails, 
and outdoor learning.

Allowing access, improving passive supervision, as well creating an identify for the site will go hand-in-hand.
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THE STREET CONCEPT

UNITED WIRE

SALTIRE SQUARE

MADELVIC
FACTORY

NMS COLLECTION 
CENTRE

DELIVERY
YARD

STAFF
PARKING

ACCESSIBLE
PARKING

LIDL B&M

N

WATERFRONT AVENUE

WEST GRANTON ROAD

T WA

The footprint of the proposed building has been 
developed to respond to the qualities of the site. The 
concept of a building organised along an internal 
‘street’, fronting Waterfront Avenue  emerged. Internally, 
along its street, The Art Works brings together visitors, 
artists, academics, curators, conservators – a market 
place for new creative collisions. Along its primary 
floorplate at ground level, the street is animated with 
engaging elements open to the public and visiting 
partners – art rooms, lecture spaces, interpretation and 
research spaces, digital exploration facilities; and these 
could be interwoven with social spaces. Along both 
sides of the street, frontage of the collections stores 
and conservation studios could be publicly experienced 
via physical and digital connections to remind visitors 
and staff of the primary purpose of the building. Secure 
windows looking into the stores would allow the depth 
and scale of the cultural resource to be tangible to 
visitors - showcases in themselves. 
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THE BUILDING

Section B-B: Looking South (towards West Granton Road) along the internal ‘Street’

Section A-A: Looking North (towards Waterfront Avenue) along the internal ‘Street’ showing the 
“pitched mass” form.

Roof Plan
N

We have conceived The Art Works as a new 
type of cultural collections archive facility - 
a vibrant new urban environment in which 
structured and unstructured juxtapositions of 
people and art mingle. 

Sustainability is a key driver of the project and 
in order to deliver this through the design and 
specification of all parts of the building, we 
have adopted the ‘Passivhaus’ standard to 
guide the development

Characteristics of a Passivhaus building 
include:
• High standards of thermal insulation 

including triple glazing
• Zero or minimal thermal bridges
• A compact, thermally efficient building form 

(the ‘Form Factor’)
• Very low building envelope air-leakage
• Use of mechanical fresh air ventilation with 

high efficiency heat recovery (MVHR)
• Utilisation of winter passive solar gain for 

heating and control of summer heat gains via 
solar shading

As an urban response, The Art Works holds the 
edge of the site with an engaging frontage full 
of life and activity to its western plaza. Equally 
important, is the fact that it strategically 
connects the main pedestrian spine through 
to the west with the Madelvic Factory – 
an important piece of history, and a real 
opportunity for its transformative re-use.  

The elevation showing a “pitched mass” of the 
building follows the historic industrial nature of 
the sites context but applies a contemporary 
look at the ridge definition of the scheme. The 
scale responds to the closest adjacency of the 
Madelvic Factory which offers a grandeur of 
scale and importance but still feels welcoming 
and off its place.

Roof Plan

ACTIVE FRONTAGE TO WATERFRONT AVENUE

View from Granton Park Avenue towards 
Madelvic Production Sheds

MAIN ENTRANCE, AND 
ACTIVATION TO NEW 

PUBLIC ENTRANCE PLAZA

A A

B B
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Artists Impression of the landscaped Entrance Plaza

Facade Study exploring proposed elevation to Waterfront Avenue

The main staff and visitor arrivals point to 
The Art Works will be located opposite Saltire 
Square, at the junction of Waterfront Avenue 
and the existing diagonal foot- and cycle-path. 

Maintaining visibility of the building entrance 
while establishing a clear spatial definition, the 
entrance plaza will closely integrate with the 
build form. 

Direct access from the existing diagonal foot- 
and cyclepath will integrate the site into the 
local path network.
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TITLE
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Artists Impression of Building Approach along the North-South Route

Artists Impression of the Entrance Atrium

THE PROPOSALS - THE 
BUILDING

The Art Works proposals 
seek to deliver the proposed 
North-South-route  identified 
in the Granton Waterfront 
Regeneration Framework.  
This will create a universally 
accessible and well-lit 
connection, not only through 
the site, but as part of the 
wider path-network in North 
Edinburgh. Landscaped 
areas will allow active use of 
open spaces and increase 
biodiversity.

Although this is an urban, 
brownfield site, biodiversity 
is an important consideration 
and the habitats onsite, 
including ruderal vegetation 
amongst made ground and 
surrounding buildings have 
been surveyed for their 
potential to host protected 
species. 

The new state-of-the-art 
environments for the care 
of the collections are visible 
from the internal street or 
from Waterfront Avenue, but 
not accessible to general 
public. Arranged to receive 
north light and dramatic 
views of the Firth of Forth, 
workspaces have been 
designed to be very pleasant. 
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Artists Impression of the Paintings Studio looking onto Waterfront Avenue

Artists Impression of the Art Store looking onto the public ‘Street’

THE PROPOSALS - THE 
BUILDING

Functionally, the building 
plan provides a highly 
efficient framework to 
bring together complex 
adjacencies. Furthermore, it 
facilitates a clear separation 
of secure zones, ensuring 
that public engagement can 
be managed efficiently and 
easily while guaranteeing 
the overall security of the 
collection and the workplace 
environments. And, finally, 
the building plan promotes 
an efficient diagram of 
collection movement while 
also ensuring the public 
element of interaction is 
carefully managed and 
positioned to allow for a 
building that is truly engaging 
and creates new interactions 
between the art works and 
visitors and staff. 

Sustainability is central to 
NGS’s Vision for The Art Works 
and there is an overall aim 
of delivering an exemplar of 
sustainable building practice 
which is future proofed, 
minimises energy impact, 
and provides quality of life 
opportunities for the local 
community. A bespoke 
Sustainability Framework 
has been developed for The 
Art Works to integrate these 
ambitions within the project 
and to drive sustainable 
design. The framework has 
been extensively reviewed and 
refined to reflect NGS’s latest 
thinking around equalities, 
diversity, and inclusivity (EDI) 
and in response to the rapidly 
changing legislation around 
net-zero carbon operational 
requirements and biodiversity.
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The landscape proposals aim to improve 
access through the creation of new pedestrian- 
and cycle-routes, to provide space for active 
open space uses, and to improve biodiversity 
through new tree planting and the creation of 
wildflower meadows. A spatial framework of 
routes, landforms, and trees will accommodate 
a wide range of diverse and evolving uses- 
from urban gardening and outdoor learning to 
events and large-scale sculptures.

THE PROPOSALS - 
OPEN SPACES

1 The Art Works

2  Entrance Plaza

3  Common Open Space

4  Landform

5 Retained Existing trees

6  Event Lawn

7  Allotments/Communal Gardening/Sports

8  Wildflower Meadows & New Trees

9  Shrub Planting

10  North-South Route

11  East-West Route

12  Staff- & Visitor Parking

13 Service Yard

14  Service Access
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STEPS

Thank you for taking the time to learn more about The Art Works 
proposals and to participate in this public consultation.

Your views are an important part of the planning process, and we 
would be grateful if you could complete the questionnaire to provide 
us with your feedback. Your feedback will be used to inform the 
preparation of more detailed proposals for the site. These will be 
presented at a second public consultation event in August 2022. 

The feedback questionnaire is available in hardcopy, or you can 
access an online version via the consultation website (www.
nationalgalleries.org/theartworks). Please return your form, or 
submit comments online, by 1 July 2022. 

Please note that comments made in response to this public 
consultation are not representations to the planning authority. 
There will be an opportunity to make representations to the City of 
Edinburgh Council once a planning application has been submitted.

Submission of Proposal of Application Notice 

    2022

 26 May

  6 June

  7 June

 August 2022

First Public Consultation Event - In person drop in exhibition

First Public Consultation Event - Online Question +Answers 
session

Second Public Consultation Event 

  October 2022
Lodge Planning Application

   Spring 2023

  November 2022
21 day period for representations to the City of Edinburgh 
Council

Council decision on Planning Application (4 months statutory 
determination period)

The next steps in the planning process are summarised on 
the timeline below.
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