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Introduction 

This paper sets out the Equality Outcomes for the National Galleries of Scotland 
(NGS) for the period 2017-21.  This requirement under section 4(1) of the Equality 
Act 2010 (Specific Duties) (Scotland) Regulations 2012 is intended to support 
organisations in delivering the General Equality Duty of the Equality Act 2010 by 
focusing our work to achieve real change for the people who visit our galleries and 
work with us. 

Background 

The General Equality Duty of the Equality Act 2010 states that organisations must 
have due regard to the need to: 

- Eliminate unlawful discrimination, harassment and victimisation and other 
conduct that is prohibited by the Equality Act 2010 

- Advance equality of opportunity between people who share a relevant 
protected characteristic and those who do not 

- Foster good relations between people who share a protected characteristic 
and those who do not. 
 

The characteristics protected in the legislation are: age, disability, gender 
reassignment, pregnancy and maternity, race, religion or belief, sex and sexual 
orientation.  The public sector equality duty also covers marriage and civil 
partnerships, with regard to eliminating unlawful discrimination in employment. 
 
The Equality Act 2010 (Specific Duties) (Scotland) Regulations 2012 requires listed 
authorities to publish a set of equality outcomes which they consider will enable it to 
better perform the general equality duty.  This is the second set of equality outcomes 
published for NGS. 

NGS Equality Outcomes 

NGS aims to achieve the following results over the next four years to further the 
needs of the General Equality Duty: 
 

1. Young people and families with young children feel welcome at all gallery 
sites 

2. More visitors with disabilities have the confidence to undertake self-guided 
visits due to improved information and support before, and during, their visit 

3. The acquisition of artworks and the public programme of exhibitions and 
displays increasingly represent artists who share protected characteristics 

4. Visitors have greater knowledge and understanding of the collection as a 
result of an improved approach to accessible interpretation, labelling, signage 
and alternative formats provided as standard throughout our exhibitions and 
displays 

5. NGS attracts, recruits and develops a diverse workforce and volunteer-base, 
supporting everyone to reach their full potential 

 
These equality outcomes will contribute directly to the three aims of the NGS Future 
Plan for 2017-22, and have been informed by the evidence currently available to us.  
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Further explanation of how these relate to our corporate strategy is provided at 
appendix 1. 
 
Together, the outcomes contribute to meeting the three needs of the General 
Equality Duty and cover all of the protected characteristics.  This is set out in greater 
detail at appendix 1.  Action plans will be developed to ensure delivery of these 
outcomes. 

Evidence Base  

The main sources of evidence used to inform these outcomes were: 
- Ongoing Visitor Research – exit surveys carried out by third party consultant 
- Education, community and outreach participant data and evaluation feedback 
- Recent complaints and anecdotal reports 
- Employee monitoring 
- Scottish Household Survey 
- 2011 Census results 
- Scottish Government Equality Evidence Finder 

 
However, we know that our evidence base is incomplete and doesn’t tell us all we 
need to know about the protected characteristics of our visitors and employees.  
Improving the equalities monitoring of visitors and staff will be a priority over the next 
four years. 

Monitoring Performance 

A report on progress against the stated outcomes will be published by 30 April 2019, 
as required by the specific duties which accompany the Equality Act 2010.  The 
outcomes themselves will be reviewed by 30 April 2021. 

Further Information 

For additional information on NGS’ approach to equality, please contact: 

Planning and Performance Team 

National Galleries of Scotland 

73 Belford Road 

Edinburgh 

EH4 3DS 

Tel: 0131 624 6473 

Email: equalities@nationalgalleries.org 
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Appendix 1: Meeting the needs of the General Equality Duty 

through NGS’ Future Plan 2017-22 

 
The National Galleries of Scotland has agreed three strategic aims in its Future Plan 
for the period 2017-22.  These are: 
 

- Wider access to the collection and our expertise 
- Stronger connections with our audience 
- Smarter use of our assets 

 
These have each been assessed for potential, and known, inequalities, and a set of 
equality outcomes has been identified which will directly contribute to their delivery.  
The aims are considered in turn below, with the equality outcomes and their 
contribution to the needs of the General Equality Duty set out. 
 
Wider access to the collection and our expertise 
 
This aim relates to what the collection is, how and where it is displayed or available 
for study or research, and how NGS’ knowledge, skills and research are made 
available to the public. 
 
Inequalities may arise in the delivery of this aim in terms of the physical access to 
the collection, and lack or unavailability of information to support that access.   
 
Evidence tells us that there are still physical barriers to accessing the historical 
buildings in which we display our collection, and that disabled people are under-
represented in our general audience. There are still real and perceived barriers to 
access for families with children and young people, and feedback demonstrates that 
more information could be available before and during visits.  Recent research has 
also flagged the significant under-representation of female artists in the collection, 
and therefore in research, exhibitions and displays, due to the gender imbalance 
throughout art history, which has led us to recognise the under-representation of all 
of the protected characteristics in the collection and public programme. 
 
To address the identified inequalities, we have identified the following equality 
outcomes: 
 

Equality Outcome General Equality Duty 
Needs Met 

Protected Characteristics 
Covered 

Young people and families 
with young children feel 
welcome at all gallery sites 
 

Eliminating discrimination 
Advancing equality of 
opportunity 
Fostering good relations 

Age 
Pregnancy and Maternity 

More visitors with disabilities 
have the confidence to 
undertake self-guided visits 
due to improved information 
and support before, and 
during, their visit 
 

Eliminating discrimination 
Advancing equality of 
opportunity 
 

Disability 
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Equality Outcome General Equality Duty 
Needs Met 

Protected Characteristics 
Covered 

The acquisition of artworks 
and the public programme of 
exhibitions and displays 
increasingly represent artists 
who share protected 
characteristics 

Eliminating discrimination 
Advancing equality of 
opportunity 
Fostering good relations 

All 

 
 
Stronger connections with our audience 
 
The intention with this aim is to improve how we engage and interact with our 
audience, so that we can attract more visitors with increasingly diverse 
backgrounds. 
 
We are aware that there are groups of people who share protected characteristics 
who find it difficult to, or are discouraged from, engaging with the collection due to 
the level of interpretation provided in exhibitions and displays, or the way in which 
information is presented. 
 
The curatorial team at the Scottish National Gallery has, in recent years, revised 
their labelling for works on display, to limit the number of words, adopt an accessible 
typeface and font size, and standardise paper and ink colours.  This can be built on 
and rolled-out across all sites and for all exhibitions and displays.  A key element of 
the plans for the redeveloped Scottish gallery at the SNG is improving the level of 
intellectual access, based on findings that the vast majority of visitors require 
introductory, not specialist, interpretation.  This can also be further developed across 
NGS activities. 
 
To reflect this need, the following equality outcome has been identified: 
 

Equality Outcome General Equality Duty 
Needs Met 

Protected Characteristics 
Covered 

- Visitors have greater 
knowledge and 
understanding of the 
collection as a result of an 
improved approach to 
accessible interpretation, 
labelling, signage and 
alternative formats provided 
as standard throughout our 
exhibitions and displays  
 

Eliminating discrimination 
Advancing equality of 
opportunity 
 

All, but particularly disability, 
age and race 

 
Smarter Use of Our Assets 
 
This aim relates to the staff, facilities and policies which enable us to deliver the 
other aims.  As we now have an equality impact procedure established, any 
improvements to facilities will be undertaken with equalities consideration in mind, 
as will development or revision of policies.  However, we know that there is much 
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that we can do to improve further the diversity of our workforce, and to understand 
better the needs of colleagues who share the protected characteristics to enable us 
to support them more effectively.  Therefore, the fifth equality outcome for 2017-21 
is: 
 

Equality Outcome General Equality Duty 
Needs Met 

Protected Characteristics 
Covered 

- NGS attracts, recruits and 
develops a diverse 
workforce and volunteer-
base, supporting everyone 
to reach their full potential. 
 

Eliminating discrimination 
Advancing equality of 
opportunity 
 

All 

 

 


