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Introduction 
 
This report sets out how the National Galleries of Scotland (NGS) is integrating the 
General Equality Duty of the Equality Act 2010 in the exercise of our functions, so 
that we can better perform that duty. 
 
The report details how we are embedding equality into our everyday work, 
‘mainstreaming’ it into everything that we do.  There are areas of our work where the 
General Equality Duty is clearly evident and others where we are still making 
progress.  We are committed to making equality the ‘norm’, ensuring it is part of our 
daily routine, rather than an ‘add-on’ or simply a box that must be ticked. 
 
It also contains the most recent breakdown of the employee information we have 
gathered and an outline of how we are using that information to meet the General 
Duty.   
 
This report will be published on the Equalities section of our website 
www.nationalgalleries.org along with our Equality Outcomes, pay gap information 
and our statement on equal pay. 

Background to the Equality Duty 
 
The general equality duty, also known as the public sector equality duty, states that 
we must have due regard to the need to: 
 

 Eliminate unlawful discrimination, harassment and victimisation and other 
conduct that is prohibited by the Equality Act 2010 

 Advance equality of opportunity between people who share a relevant 
protected characteristic and those who do not 

 Foster good relations between people who share a protected characteristic 
and those who do not. 

 
The characteristics protected in the legislation are: age, disability, gender 
reassignment, pregnancy and maternity, race, religion or belief, sex and sexual 
orientation.  The public sector equality duty also covers marriage and civil 
partnerships, with regard to eliminating unlawful discrimination in employment. 
 
The publication of this mainstreaming report is required under the Equality Act 2010 
(Specific Duties) (Scotland) Regulations 2012.  We are required to publish reports no 
less than every two years, with the next report due by 30 April 2019. 

NGS’ Functions 
 
The National Galleries of Scotland looks after one of the world’s finest collections of 
Western art ranging from the Middle Ages to the present day. These holdings include 
the national collection of Scottish art which we are proud to display in an 
international context.  NGS is made up of the Scottish National Gallery (SNG), the 
Scottish National Portrait Gallery (SNPG) and the Scottish National Gallery of 

http://www.nationalgalleries.org/
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Modern Art (SNGMA), all in Edinburgh.  We tour works and exhibitions throughout 
Scotland, the UK and internationally. 
 
The purpose of the National Galleries of Scotland as set out in the governing 
legislation (the National Heritage (Scotland) Act 1985) is to: 

 care for, preserve and add to the objects in our collections; 

 ensure that the objects are exhibited to the public; 

 ensure that the objects are available to persons seeking to inspect them in 
connection with study or research; and generally to promote the public’s 
enjoyment and understanding of the Fine Arts; 

 and for those purposes to provide education, instruction and advice and to 
carry out research. 

 
In keeping with our statutory functions, we have defined our purpose as follows: 
 
Art working for everyone 
We believe that art is a universal language. It has the power to connect us to each 
other and to ourselves. At NGS we strive to make your art work for everyone. 
 
Our vision is: 
 
Art for Scotland: Inspiration for the World 
We will be Scotland’s powerhouse for art. Inclusive, original and ambitious – we will 
make the collection accessible to all and inspire curiosity across the world. 
 
As our purpose and vision show, NGS strives to be inclusive and ‘accessible to all’, 
offering everyone, regardless of background, ability or personal characteristics, 
opportunities to engage and connect with the national art collection. 

Ensuring Equality in the Delivery of our Functions 
 
The following sets out our current practice with regard to meeting the equality duty in 
the delivery of each of our functions, where these are relevant to the duty.   

Caring for, preserving and adding to the objects in our collections  
Our strategy for acquisitions is based around collecting quality works from various 
schools, periods and media, supplemented by project-related purchases.  Our 
collection contains many works which represent themes associated with the 
protected characteristics or which are by artists with those characteristics, although 
this has not, to date, been the primary focus in acquiring the work.  The ways in 
which we use works in the collection to assist us in delivering the equality duty are 
described below.  It must also be noted that while we do purchase works to add to 
the collection, we are also gifted, loaned and bequeathed works, and may receive 
works through HMRC’s Acceptance in Lieu scheme. 
 
Our arrangements to care for and preserve the objects in the collection are focussed 
on the requirements of the objects themselves. 
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In a development from previous reports, we now recognise the contribution that our 
acquisitions policy can make to the needs of the General Equality Duty, which is 
reflected in our equality outcomes for 2017-21.  

Ensuring objects are exhibited to the public 
This is arguably our central role as the keepers of the nation’s art collection.  We do 
this in a wide variety of ways including traditional, semi-permanent displays of works 
in the permanent collection, temporary exhibitions often with loans to complement 
works in the collection, touring exhibitions throughout Scotland and beyond, and 
through our new website.   
 
Over 2 million people visit the NGS sites in Edinburgh every year.  In addition to local 
visitors and those from around Scotland, many of our visitors are foreign tourists.  
We also have a significant digital audience. 
 
We provide good physical access to our gallery spaces in Edinburgh.  All areas of 
the gallery, including the Hawthornden Lecture Theatre, are wheelchair accessible. 
Wheelchair loans are available for all education groups who visit any of the galleries. 
Portable stools, or (for groups or individuals who require extra back and arm support) 
portable, lightweight chairs with backs can be arranged.  We have also installed 
colour-coded guidelines on the floor of the entrance foyer at the Mound complex, 
helping guide people to the different gallery spaces.   
 
Induction loops for the hard of hearing are fitted at the Scottish National Gallery 
Information Desk and Hawthornden Lecture Theatre, Scottish National Portrait 
Gallery Information Desk and Farmer Education Suite.  We also have portable 
hearing loops for visitors on guided tours or attending public talks and lectures, and 
BSL interpreters can be provided on request for these activities.  
 
For visually-impaired groups or individuals within groups, descriptive tours given by 
highly experienced artist-educators can be arranged. 
 
NGS visitor services staff receive regular training on meeting visitor needs.  There is 
a standard ‘disability awareness’ training course that all visitor services staff are 
encouraged to attend. More wide-ranging diversity training is being considered as 
part of our customer service training, which would cover more of the protected 
characteristic groups.   
 
Our website www.nationalgalleries.org, which contains information on each of the 
95,000 works in our collection and 40,000 digital images, has been developed to 
conform to the W3C AA accessibility standards wherever possible. 
 
Access to the permanent collection has always been free and it is our intention to 
continue this for the foreseeable future.  Some temporary exhibitions are ticketed, 
primarily to recover the costs.  Concessions are available to people with disabilities, 
students and children aged 13-16.  Children under 12 and personal carers can visit 
for free.  This is to help ensure charging isn’t prohibitive to groups who may be less 
able to afford the full ticket prices. 
 

http://www.nationalgalleries.org/
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Details of the accessibility provisions are provided on our website and in our 
quarterly "What’s on" guide.  Copies of the latter are available in large print on 
request.  Our sites are also listed on the disabled access review site Euan’s Guide 
www.euansguide.com. 

Ensuring objects are available for study or research 
In addition to our internationally-renowned collection of art, NGS also holds important 
archives and libraries, which are available to visiting researchers.  Visitors are 
welcome at all our gallery research resources, which are open by appointment and 
are fully accessible.   
 
We do not currently monitor equalities data of the people who use our research 
resources but this could be implemented in the future if it was felt to be beneficial.   
 
Permanent collection artworks and long-terms loans which are temporarily in storage 
or in our print rooms can also be viewed by appointment. 

Promoting the public’s enjoyment and understanding of the Fine Arts  
Art by its very nature represents many of the facets and issues associated with the 
protected characteristics, either in the artists themselves or the themes and subject 
matter explored in their work.  In our public programme of exhibitions and displays 
and through the accompanying interpretation and education activity, we often 
address themes such as sexual orientation, religion and belief, gender, aging and 
disability head-on.  Historically, the link between this and our equality responsibilities 
has gone unrecognised, but we believe this to be the most direct route by which 
NGS can fulfil the third ‘need’ of the duty: to foster good relations between people 
who share a protected characteristic and those who do not.  We can aid 
understanding and awareness of the protected characteristics in the works we 
display, how we display them and the associated interpretation and learning 
opportunities.  This in turn should open up access to the collection for people who 
share the protected characteristics. 
 

Highlight 
 
Modern Scottish Women 
 
This revelatory exhibition was opened by Nicola Sturgeon, Scotland’s first female 
First Minister and was the first show to feature all women artists to be mounted by 
the National Galleries of Scotland.  It explored the experiences of the 
unprecedented number of Scottish women who trained and practised as artists 
during the period from 1885 to 1965 and celebrated their achievements in the fields 
of painting and sculpture.  More than 90 works by 45 artists, from Louise Annand to 
Doris Zinkeisen, were featured from public and private collections from throughout 
the UK, many of which were new to our visitors. Familiar masterpieces by 
established artists including Joan Eardley and Anne Redpath were shown in a new 
light by considering the effect of the artist’s gender on her private and professional 
lives, alongside major works by significant artists that are rarely seen and who are 
not widely known, such as Gertrude Alice Meredith Williams and Phyllis Mary Bone.  
 
The exhibition’s curator, Alice Strang, was made a Saltire Society Outstanding 
Woman of Scotland 2016 for her leadership of the Modern Scottish Women project. 
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To further the excellent work we do in this area and ensure its benefits are captured, 
the equality duty is now embedded in the initial proposal stages and final 
evaluations, as part of a wider review of the public programme planning procedures, 
including ensuring that wheelchair access is maintained throughout an exhibition. 
 
Large-print copies of labels are provided in temporary exhibitions.  There are 
currently inconsistencies across the sites with regard to labelling of permanent 
collection works, but changes have now been implemented at the Scottish National 
Gallery to improve legibility for those with visual impairments.  At present, all 
labelling is provided in English. 
 

Highlight 

Pig Rock Bothy 
 
The Pig Rock Bothy, in the grounds of the Scottish National Gallery of Modern Art, 
has played host to a range of exciting exhibitions and partnership projects with other 
organisations, a particular highlight of which was Artlink’s Barter Swap Shop.  
 
Established in 1984, Artlink is an arts and disability organisation that believes 
participation in the arts has an important role to play in realising personal and social 
change. They temporarily turned the Bothy into an experimental ‘shop’ where 
everything could be ‘purchased’ but without money; instead the buyer needed to 
propose something they would do or trade in relation to their own skills. The works on 
display included limited edition posters, prints, T-shirts, aprons and bracelets, and 
were designed and made by people with learning disabilities in collaboration with 
Artlink artists.  
 
This was preceded by several exhibitions of new work by younger artists, including a 
group show with Calvin Laing, Stephanie Mann and Luke Burton, and solo 
presentations by Phoebe Mitchell, Julie Duffy, Stacey Tyrell and the 2015 John 
Watson Prize winner, Helen Leigh.  
 

 

Providing education, instruction and advice 
The General Equality Duty is well embedded in the work of our Education 
department, in particular in advancing equality of opportunity.  Various education 
programmes are available in the galleries, on our website and across Scotland as 
part of our outreach work.  In addition, special collaborative projects are often 
undertaken with partner organisations. 
 
The provision of learning opportunities for a national audience, overcoming 
geographic, social and cultural barriers is a key objective in our learning and access 
work.  The Education Department’s four key audiences are adults, communities, 
families with children and schools but across these groups the programme covers all 
of the protected characteristics.  The following sets out a few highlights of the 
mainstream education programme as it relates to equality. 
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Adults 
The Education Department offers a wide range of educational events and activities 
available and accessible to all adults. 
 
From talks and lectures, themed tours and music concerts to practical workshops, 
academic conferences and film screenings, our adult programme aims to inform, 
inspire and stimulate and to encourage enjoyment and exploration of the national art 
collection.  There are around 100-150 tours and talks per year, with attendance 
between 15 and 200 per session. 
 
In addition to the facilities available for people with disabilities to enable their 
participation in the mainstream programme, and the tailored provision under the 
Communities programme, the adult education programme offers activities and 
events for individuals and groups who share other protected characteristics or are 
intended to foster good relations between groups.  In the last two years this has 
included Picturing Migration, a panel discussion on images of the global refugee 
crisis featured in the 2016 Taylor Wessing Photographic Prize exhibition, mixers and 
talks reflecting on themes within the Modern Scottish Women exhibition, as well as 
lectures and tours based on sexuality and portraiture.  The Adult Programme 
Coordinator is in regular audience consultation with the LGBT Age 50+ group – 
made up of elders and activists in the LGBT community in Edinburgh to develop 
events.  
 
Communities 
The Education department regularly works with formalised groups or organisations, 
often with charitable status, which consist of, or work with, people who require 
additional support in order to visit and access NGS sites. These groups visit for 
learning, therapeutic and social reasons. They often include people who are hard to 
reach, people who are isolated in society, people who feel excluded and people who 
cannot visit on their own for a variety of reasons. 
 
The community access groups we have worked with recently include: Ecas, Health 
in Mind, Stepping Stones, The Vintage Group, The Outlook Project, Contact the 
Elderly, Care for Carers and groups from care homes.  We also work closely with 
Artlink, an organisation which supports the right of access to the arts for people who 
experience disability.  Artlink runs a service enabling individuals with disabilities 
resident in Edinburgh and the Lothians to visit arts venues in the city. 

 
NGS offers free, artist-led tours for Community & Access groups who wish to visit. 
Wherever possible, we provide an education space as a ‘base’ for groups to enjoy 
refreshments, discussion and a calm space. Community & Access groups may also 
book a self-guided visit and explore the National Galleries of Scotland under their 
own steam. Free entry to special exhibitions can be arranged. 
 
As well as the offer to groups and organisations, we offer several programmes for 
visitors with specific needs, including tours and events for individuals who are 
visually impaired, deaf or hard of hearing, and gallery ‘socials’ for visitors affected by 
dementia and their friends, relatives and supporters.  We also have a rolling 
programme of art workshops and themed reminiscence sessions inspired by the 
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collections at the SNPG for older audiences, including care homes and dementia-
support groups.   

 
Highlight 
 
British Sign Language Provision 
 
NGS worked in partnership with Heriot Watt University to pilot BSL-interpreted art 
tours in Nov 2016 Feb and March 2017 as part of our current programme for visitors 
with hearing impairments. Sessions were interpreted by a BSL Interpreter who is a 
mentor at Heriot Watt. The tours were also offered as a training opportunity for 
students studying BSL Interpretation, giving them an opportunity to see live 
interpretation in a cultural setting. In the future students may be able to interpret 
parts of a session, with support of their professional mentor.  
 
It is hoped that in the future NGS will be able to offer BSL Interpretation as a regular 
part of the Deaf and Hard of Hearing Programme and a consultation with BSL users 
is planned in 2017 to consult about BSL provision at the NGS. 
 

 
Throughout the year there are also tea dances, music concerts, creative workshops 
and other events linked to themes within the collections and aimed at groups and 
individuals with physical or mental impairment, older people and those who share 
other protected characteristics. 
 
We actively participated in the 2015 and 2016 Disabled Access Days, offering the 
opportunity for people to drop-in and find out about the sessions, tours and 
workshops, and other support, available to people with visual or hearing impairment, 
dementia or other physical access requirements. 
 
Partnership working helps us to reach new audiences, develop new activities and 
improve the facilities and support on offer.  In 2015, NGS supported the University of 
Edinburgh, Rowan Alba and Serenity Café to work with a small group of people 
affected by alcohol-related brain disease, exploring image, identity and the stories 
found in the paintings and photography at the Scottish National Portrait Gallery and 
using digital photography to document their own stories and experiences. Their work 
was celebrated though an exhibition at the Scottish Parliament in June 2015. 
Participants in the project, who had never visited any gallery in Edinburgh before, 
now meet up regularly at the Portrait Gallery. 
 
Another example of working in partnership is an ongoing arrangement with Guide 
Dogs for the Blind: trainee guide dogs and their handlers enjoy guided gallery tours, 
using these visits as a training opportunity for the dogs in negotiating large public 
buildings and an awareness-raising opportunity for the general public.   
 

Highlight 
 
Social Partnerships  
 
Based on the Gallery Social format developed by the National Galleries of Scotland; 
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from October 2015, the National Galleries joined with partners from The Royal 
Botanic Garden Edinburgh, the National Library of Scotland and The National 
Museum of Scotland to offer a joint programme of Garden/Library/Museum and 
Gallery Social sessions. To promote the programme, a joint booklet was created in 
consultation with audiences with dementia. This means that there are now weekly 
sessions to attend at four major heritage sites in Edinburgh, all highlighted to 
participants in a user-friendly booklet. 
 

 
NGS is also supporting the Heritage Lottery Funded project Routes to Roots 
developed by the Edinburgh & Lothians Regional Equality Council by facilitating an 
ongoing programme of guided, discussion-based sessions across the gallery sites.  
The aim project is to give minority ethnic communities (particularly the Spanish, 
South Asian and Polish community) the opportunity to access Scottish heritage in a 
variety of ways, explore the links between Scottish heritage and their own heritages, 
and contribute to the dissemination of Scottish heritage within their own 
communities. 
 
Families with Children 
As well as targeting activity towards an under-represented group in our audience, 
families with young children, our offer in this area often advances opportunities for 
families who share other protected characteristics.  A few examples of our regular 
programming and special projects aimed at this audience are included below. 
 
BYOB – Bring Your Own Baby are monthly exhibition tours with a focus on modern 
and contemporary art for new parents or carers and their babies.  The sessions are 
designed to be social, beginning in the café, and are followed with discussion-led 
exhibition tours.  Feedback from participating parents and carers (between 40 and 
70 per session) has highlighted the social aspect as being the most important for 
them, as well as the opportunity to take part in something they used to do (gallery 
visits) in a safe and supportive environment. 
 

Highlight 
 
Summer Programme 
 
Every summer National Galleries of Scotland runs a month-long programme of 
practical and creative activities in the school holidays for families and community 
groups. We recognise that not everyone knows we are here so, in 2016, we 
produced a flyer for our summer programme which was distributed to community 
centres, council buildings and leisure centres in areas from which we typical get low 
visitor numbers.  We welcomed 19 community groups, including the Brighter Future 
Group (a Syrian refugee group coordinated by Edinburgh Council), and Edinburgh 
Council ESOL (English as Speakers of Other Languages) groups.  
 
We also took our summer programme activities out of the galleries to the Sick Kids, 
Edinburgh where we set up in the outpatients waiting room. Patients could take 
activities away to their seats, or even up to wards, during the drop in.  This had 
numerous benefits for the patients, hospital staff and NGS.  
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Activities linked directly to our public programme included Face It! during the October 
2016 half-term holiday, when we invited the Lothian Autistic Society to come along to 
try portraiture-related activities linked to the Facing the World exhibition.  We also 
staged an early years participatory performance called The Sound of Stuff based on 
the exhibition Karla Black and Kishio Suga: A New Order.  In addition to the public 
performances, we invited community groups to come along for closed performances. 
We welcomed two groups of young mums with children under 3 to these sessions in 
February 2017.  No members of the group had visited any NGS site before this visit, 
and the majority said they would come back. 
 
We work in the community with this audience too.  In partnership with the Scottish 
Chamber Orchestra we ran outreach sessions of Lines and Dots, musical and art-
based activities for Early Years children and their parents and carers, in April and 
May 2015 at WHALE Arts Agency, Carrickvale Community Centre, and with Dad’s 
Rock.  In the development of Wee Treasures, a new storytelling programme for Early 
Years children and their parents or carers, we worked with family community groups 
to test and refine ideas. Between May and August 2015, we ran special workshops 
and storytelling sessions with West Pilton Community Group and we also ran offsite 
Wee Treasures sessions with Doctor Bells in Leith and Dad’s Rock. 

 
Schools 
There are several ways in which our schools programme contributes to delivery of 
the Equality Duty, including the Special Education Schools category in the Tesco 
Bank Art Competition, which saw 175 entries from 17 schools in 2015 and 134 
entries from 25 schools in 2016. 
 
In 2015, as part of the David Bailey Stardust exhibition, we invited the Royal School 
for the Blind to participate in workshops exploring the selfie. Students from Leith 
Academy were also involved and have since continued to work with the Royal 
School for the Blind, as a result of this project.  
 
In March 2017, for the second consecutive year, Kilmaron SEN School made a trip 
from Fife to NGS, involving their whole school.  While the teachers and pupils gave 
extremely positive feedback, largely due to the support and understanding 
demonstrated by the staff at the gallery, these visits have highlighted the limitations 
of our offer for individuals with multiple and complex learning and access needs 
which will need to be addressed if we are to be able to offer this service more widely.  
This will be reflected in our outcomes for 2017-21. 
 
We are currently working in partnership with Action for Children to encourage young 
women from minority ethnic backgrounds attending schools in Edinburgh to engage 
with their cultural heritage.  There have been three days of workshops held in the 
SNPG involving 60 young women, and regular sessions led by Action for Children 
and a visual artist across four schools. The project ends with an exhibition of their 
work in The Pig Rock Bothy at the SNGMA. This exhibition takes inspiration from the 
Modern Portrait exhibition and images from the Scottish national collection of art.  
 
Outreach 
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NGS’ Outreach programme exists to make the national art collection accessible to 
everyone, and particularly those groups who would be unlikely to visit the gallery. 
Over the last two years the Outreach team has focused primarily on engaging young 
people and particularly those who are hard to reach and face challenges in their 
lives. This programme has included The UNTITLED, a two-year project with hard to 
reach young people in contact with social services or on activity agreement courses, 
and since July 2016, an ongoing three-year project with an employability charity 
working with NEETS.  
 
We develop partnerships and creative collaborations between artists, communities 
and agencies throughout Scotland.  We support touring exhibitions and use new 
technology to reach out to people irrespective of their age, background, location or 
cultural origin. We encourage creative engagement with the collection, using it to 
explore issues relevant to people’s day-to-day lives. We continue to target areas of 
multiple deprivation and although our statistics are not based on individual postcodes 
of participants, as these are held solely by our partners. 
 
Advancing equality of opportunity for different groups is central to our outreach work.  
In addition to the work based in geographic communities throughout Scotland, 
outreach activity focusses on people from disadvantaged groups or groups who are 
denied the means to express their ideas and creativity.  In this respect, NGS 
outreach work is not just about connection with the national collection, but about 
creation of art as a means of expression and representation.  The resulting artworks 
and other outputs are then exhibited both onsite at NGS and in local communities, in 
venues that are fully accessible with large print labels available. 
 
While the groups we engage with through our outreach work might not directly target 
the protected characteristics, many of these are represented by the people who take 
part and we strive to ensure no one is excluded from a project which is relevant to 
them.  We specifically target groups who are disadvantaged in terms of confidence 
and well-being, educational attainment, economic and social depravation and 
location. In conjunction with our project partners who are usually local authorities, 
community groups and art organisations, we hold meetings in accessible buildings 
and cater to the needs of project participants in terms of their abilities, modifying our 
approach as required.  
 
The projects in the last few years have involved many young people between 12 and 
25 as participants, as well as a good gender balance, different ethnicities and 
several people with diagnosed conditions; including autism, anxiety, depression and 
learning difficulties.  Our data relating to participants does not formally elicit their 
protected characteristics, as once again this information is held by our partners, but 
we are always aware of their specific needs as we seek to promote their 
representation. 
 
Between April 2015 and April 2017, NGS Outreach engaged with 6,799 individuals. 
 

Highlight 
 
The UNTITLED: Bad Entertainment 
July 2014 – June 2016 
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This project was part of GENERATION: 25 Years of Contemporary Art in Scotland’s 
public engagement programme, part-funded by Creative Scotland. It was designed 
to widen access to contemporary art and develop its impact for young people (12 - 
25 years) in Scotland, and focused on young people from Irvine, Alloa and 
Edinburgh. 

The cohort of 55 young people included NEETS on activity agreements, pupils who 
attended a Secondary Support School as their issues meant they could not take part 
in mainstream schooling, and others who had been in care, some of whom were 
homeless. 
 
Many of the protected characteristics were represented among the groups taking 
part, not just in age but also disability, race, sex and gender reassignment.  
 
The project led to an exhibition at the Scottish National Portrait Gallery which other 
groups were invited to visit, again many of whom shared one or more of the 
protected characteristics.  These visitors also took part in a video-making workshop.  
The exhibition was also displayed in Irvine at the Harbour Arts Centre in June 2017, 
which several school and youth groups visited. 
 
We also presented the project to the Commonwealth Youth Work Week in London, 
attended by delegates from all over the world, and at the Engage Conference and 
Museum’s Association conference in November 2016, both held in Glasgow. 
 

 
Image Liberation Force is one of the main strands of our current outreach activity, a 
creative skills project in partnership with Tomorrow’s People, a charity that helps 
young people (NEETS) into employment.  It inspires young people to connect to their 
Scottish heritage through the National Galleries’ Scottish art collection. Many of 
these young people have severe behavioural problems and lack any qualifications. 
The project operates in Galashiels, drawing in isolated young people from across the 
Scottish Borders, and in North Edinburgh at Muirhouse, one of the most deprived 
areas in Scotland. This project is delivering 8 and 10 week courses respectively, of 
at least one day a week, twice a year in each location until June 2019. 
 
The young people from Galashiels and Edinburgh have recently produced 
exhibitions at Abbotsford House, Tomorrow’s People Charity Shop in Galashiels, 
NGS National Collections Facility site at Granton and at the IT Gallery in the Scottish 
National Gallery, which have been seen by over two thousand visitors. They have 
also made a film which is on the NGS YouTube channel. 

Carrying out our own research  
At the National Galleries of Scotland, research of the highest academic quality is 
made available to the general public.  Research activities not only centre on the 
Galleries' internationally important art collection, documentary archives and other 
specialist resources, but also on works of art from the collection that are borrowed 
for exhibitions.  This research can be presented in permanent collection catalogues, 
temporary exhibition catalogues, lectures and educational programmes.  It also 
appears in publications outwith the National Galleries of Scotland.  Research is 
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carried out by various departments, most notably Curatorial, Conservation, 
Education and Publications. 
 
To date, we have not considered this function as a means of contributing directly to 
delivery of the General Equality Duty.  Going forward however, we recognize that 
research can in fact contribute to the needs of the Equality Duty – by proactively 
researching artists, sitters and themes relating to the protected characteristics to 
inform acquisitions and the public programme, we can foster good relations and 
advance equality of opportunity.  Our equality outcomes for 2017-21 reflect this 
revised approach. 

Ensuring Equality in the Way We Work 

Corporate Planning and Performance Monitoring 
Widening access and increasing our impact on society are clear commitments in our 
Future Plan 2017-22.  Our equality outcomes for 2017-21 have been developed to 
contribute not only to the needs of the General Equality Duty but also to our 
corporate aims.  Performance against the corporate aims is monitored on a quarterly 
basis by the Senior Management Team and trustees. 

Board of Trustees 
Our board members are appointed through the Public Appointments Commissioner 
for Scotland, which has set diversity targets for the composition of public bodies’ 
boards in Scotland.  We also monitor the diversity of appointees ourselves and since 
the last monitoring report, women have continued to make up 45% (5 of 11) of the 
Board (in compliance with the Scottish Government’s proposal for 40:20:20 
representation on public sector boards by the year 2020). 
 
Our Sponsor Team and the Public Appointments Team at Scottish Government 
currently manage the publicity strategy for board vacancies, advertising through 
various public sector and culture websites and social media, circulating details to 
external equalities networks and organisations, such as Women on Boards and the 
2% Club, and contributing to the Equality Update and Minority Ethnic Matters 
Overview (MEMO) e-newsletters.  We support this approach and make 
recommendations for channels we believe will improve diversity in applications.  We 
also publicise vacancies through our own website and social media accounts.  

Recruitment and Employment 
Vacancies are always advertised on our website and sometimes, depending on the 
role, in other media such as the press or through agencies.  We have an online 
application form which can be tailored to suit people with visual impairments (font 
size and contrast) and we monitor equalities data of all job applicants covering all of 
the protected characteristics. 
 
NGS employs around 360 people (permanent and temporary).  Since November 
2012 we have collected employee data relating to all of the protected characteristics.  
The current data shows limited diversity in our workforce, however, many members 
of staff still prefer not to provide details of the protected characteristics which apply 
to them, especially those that could be considered to be particularly sensitive.  
Progress is being made: fewer respondents leave answers blank or state that they’d 
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prefer not to say than previously reported.  Over time, we hope to be able to 
encourage ever-increasing numbers of people to provide details of the protected 
characteristics they have. 
 
An equal pay audit was carried out in 2012/13, and an updated audit is now due.  An 
updated report on the gender pay gap and statements on equal pay and 
occupational segregation for gender, race and disability are available on our website. 

Volunteering 
We run a very successful and effective volunteer programme at NGS.  In 2016/17 
198 individuals supported our work as volunteers or interns, or on work experience 
or work placement. 
 
We monitor many of the protected characteristics of our volunteers and will look at 
ways of ensuring people who share under-represented protected characteristics 
apply for positions. 

Skills for the Future 
At the end of March 2016, the first cohort of Skills for the Future trainees 
successfully completed their training.  The project, supported by the Heritage Lottery 
Fund, employed six trainees, aged between 18 and 24, for eighteen months.  In 
addition to a Scottish Qualification Authority qualification in Collections Digitisation 
and the Certificate of Work Readiness award, the trainees completed 60 weeks of 
on-the-job training.  The trainees help to produce approximately 30,000 digital 
images of works in the NGS collection.  During their training, the trainees gained 
additional experience working with the digital, registrars and exhibitions teams. They 
presented at conferences held at the British Museum and Museums Galleries 
Scotland and managed the Skills for the Future project's Tumblr page. All of the 
trainees subsequently went on to employment following their training, with four out of 
six continuing to work at the Galleries.  The trainees played a significant role in 
spreading awareness about the Skills for the Future project including several 
recruitment events and jobs fairs throughout Scotland. This work contributed to the 
successful selection of our second cohort of trainees, who started on 5 September 
2016. These six trainees will complete their training in June 2018. 

Decision-Making 
Our approach to assessing the equality impact of policies and services was 
extensively reviewed and revised and has been rolled-out.  All policy documents 
presented the SMT and the Board of Trustees are screened for their equalities 
impact, and if required, fully assessed.  Results of screenings are made available on 
our intranet, and where they directly affect our service to the public, results of full 
assessments are provided on our website.  

Evidence Gathering  
 
In addition to the employee data mentioned above, NGS has historically gathered a 
significant amount of data about our visitors.  An outline of our current evidence 
sources and how they are used is given below.  We continue to develop our 
approach to gathering visitor information in order to capture more equalities data, as 
well as trying to improve disclosure rates from employees. 
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Onsite Visitor Data 
One of the main ways in which we gather data relating to our visitors is through a 
programme of exit surveys, carried out by a third-party consultancy on our behalf.  
They ask a random sample of visitors a series of questions about themselves, their 
motivation for visiting and their experience.  To date, the ‘equalities’ questions have 
been limited to age, gender, disability and race.  As this is a face-to-face data 
collection exercise, it is unlikely that visitors will be willing to divulge details of all the 
protected characteristics and we will need to consider how to expand our visitor 
research to cover as many of the protected characteristics as possible.   
 
The reports prepared by the consultants provide the equalities data as a breakdown 
of the audience per gallery site; in future, we hope to be able to cross-reference the 
protected characteristics against visitor motivations and experience in order to 
identify ways to improve the diversity of our audience and cater for our visitors’ 
needs. 
 
The 2015/16 and 2016/17 visitor research showed that young people (16-24) and 
older people (65+), people with disabilities and males are under-represented in the 
audience.  
 
While the audience will to some extent be influenced by the programme of temporary 
exhibitions in any one year, there are still useful conclusions to be drawn from this 
data and findings which could be the result of indirect equality-related issues, such 
as the number of visits from those with little or no knowledge of art, or the proportion 
of visits from local people, compared to other-UK and overseas visitors. 
 
We also monitor formal and informal feedback received from visitors for any 
equalities issues. 

Education 
The Education department records and reports the numbers of people attending their 
various activities; from an equalities point of view this is useful with regard to the 
‘communities’ provision and other events targeted at people with additional needs 
such as the guided tours for the visually-impaired. 

Employee Monitoring 
A breakdown of the employee data which we hold is provided at Appendix 1. 

Further Information 
 
For additional information on NGS’ approach to equality, please contact: 
Planning and Performance Team 
National Galleries of Scotland 
73 Belford Road 
Edinburgh 
EH4 3DS 
Tel: 0131 624 6473 
Email: equalities@nationalgalleries.org 
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Appendix 1: Gathering and Using NGS Employee Information 
 
The following provides a breakdown of the composition of NGS’ employees with 
respect to the number and relevant protected characteristics of this group, as 
required by the Equality Act 2010 (Specific Duties) (Scotland) Regulations 2012.  We 
are also required to report on the recruitment, development and retention of 
employees with respect to the protected characteristics. 
  
The final requirement of the legislation in this regard is that we detail the progress we 
have made in gathering and using employee information.  This is also included 
below. 

Gathering Employee Information 
We have been gathering employee information for all of the protected characteristics 
for over 4 years.  The current employee information is provided below for all 
permanent and temporary staff as at 31 January 2017 (freelancers have been 
excluded from this report). 
 
We are seeing significant improvements in reporting across the board, but there are 
still large numbers of nil returns for many of the protected characteristics, particularly 
those introduced with the Equality Act 2010: people either state that they would 
prefer not to say or leave the question blank.  The data we do have is presented 
below but it must be borne in mind that it is not always a true representation of our 
employee composition.  We continue to raise awareness of the benefits of providing 
this information and build confidence that the data will be protected and used only as 
appropriate to fulfil the needs of the general equality duty, with a hope to continually 
increase the number of returns in future. As people get more used to being asked 
about these characteristics in other equalities monitoring experiences, we are likely 
to be more comfortable answering these questions. 
 
The information we hold has been used to calculate our gender pay gap and to 
inform our equality outcomes, our statement on equal pay and our occupational 
segregation report, published separately.  It is also used to inform equality impact 
assessments. 
 
Up-to-date breakdowns of employees by protected characteristics will be included in 
corporate performance reporting to Senior Management Team to inform decision-
making starting in 2017/18.  Statistics relating to recruitment and learning and 
development will also be collated and reported. 

Recruitment 
Our monitoring covers all of the protected characteristics (since April 2013).   

Development and Retention 
Our HR system records all protected characteristics information against individual 
records and can be incorporated into our reporting.  
 
There are very few disciplinary/grievance cases in any one year and so it is not 
possible to draw any statistically relevant analysis about protected characteristics, 
but any relevant contributing factors affecting an investigation are included in the 
confidential records. 
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Training and development does not currently monitor the protected characteristics of 
those who attend courses but this is being reviewed as part of a wider consideration 
of a new learning management system. 

Employee Information 
A breakdown of the number of employees for each of the categories under the 
protected characteristics for which we hold information is given below.  The 
employee headcount at 31 January 2017 was as follows: 
 
Permanent: 306 
Temporary: 57 
Total:   363 
 
Both permanent and temporary employees are included in the breakdowns which 
follow.  Where there is a point of interest with regard to the protected characteristics 
shared by temporary employees, this is noted. 
 
Where fewer than 10 employees share a protected characteristic, the actual figure 
has been replaced by ‘<10’ to protect individuals from being identified. 
 
Age 
The following table shows the breakdown of NGS employees by age group: 
 

Age 
Group 

No. of 
employees 

16-19 <10 

20-24 18 

25-29 54 

30-34 54 

35-39 53 

40-44 29 

45-49 31 

50-54 46 

55-59 29 

60-64 37 

65+ 11 

 
 
Half of all employees are aged under 40.  24% of these are on temporary contracts.  
5% of all employees are aged under 24 and 63% of these employees are on 
temporary contracts.  All of the employees aged 65+ are on permanent contracts.   
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Disability 
Declared a disability: <10 (2%) 
No disability: 282 (78%) 
Nil returns/ Unknown/ Prefer Not to Say: 73 (20%) 
 
Reporting rates are improving for this characteristic. 
 
Gender Reassignment 
42% of employees answered this question, a significant increase on previous returns 
(23% in 2015 and 9% in 2013).  
 
Marriage and Civil Partnership 
 

Marital Status 
No of 

employees 

Divorced 14 

Married 132 

Separated <10 

Single 202 

Widowed <10 

(blank) <10 

 
56% of employees are single, including 68% of temporary employees. 
 
Pregnancy and Maternity 
During 2015/16 and 2016/17, 13 members of staff started a period of maternity 
leave. 
 
Race 
 

Ethnic Group 
No of 

employees 

Mixed or multiple ethnic group <10 

White (British) 94 

White (English) <10 

White (Irish) <10 

White (Other) 74 

White (Scottish) 114 

Other <10 

(blank) 65 
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93% of temporary employees identified themselves as White, compared to 80% of 
total employees.  17% of employees did not respond. 
 
Religion or belief 
 

Religion 
No of 

employees 

Church of Scotland 22 

Roman Catholic 22 

Other Christian 20 

Other <10 

Unknown 10 

None 146 

(blank) 137 

Prefer not to say <10 

 
 
Sex 
Male: 159 (44%) 
Female: 204 (56%) 
 
63% of temporary employees are female. 
 
Sexual Orientation 
Heterosexual: 207 (57%) 
Gay/ Lesbian/ Bisexual: 15 (4%) 
39% of employees gave a nil return or preferred not to say.  This is a significant 
improvement in the level of reporting from 2015 (50%). 


