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Foreword
I am pleased to present this second iteration of the National Galleries of Scotland’s 
Gaelic Language Plan.

The plan sets out our commitments for continued support of the Gaelic language, 
and the contribution we can make to the aims and objectives of the Gaelic Language 
(Scotland) Act 2005 and the National Gaelic Language Plan.

In developing our plan, we have been guided by our own vision of Art for Scotland: 
Inspiration for the World with the aim of positioning Gaelic securely and sustainably in 
our activities and within the context of the national collection of art which we care for 
on behalf of the people of Scotland.

Over the next five years, we hope to build on our achievements under the first plan 
and to continue to seek new opportunities to raise the profile of Gaelic and support 
its development.

Sir John Leighton

Director-General

Cover image: John Charity, Feeding on the machair, North Uist, 1986 (printed 1992)  
© John Scott Charity. Collection: National Galleries of Scotland.



3

Gaelic Language Plan 2018-23

1. Introduction
The National Galleries of Scotland’s second Gaelic Language Plan has been prepared 
in accordance with the Gaelic Language (Scotland) Act 2005 and has been informed 
by a period of public consultation.

Following on from our 2013-18 plan, this second iteration seeks to build on the 
progress made so far by embedding what we have already achieved, learning from 
our experience to date and taking a reasonable and proportionate approach to 
increase the visibility and status of Gaelic in our galleries.

2. Background

About National Galleries of Scotland
The National Galleries of Scotland (NGS) looks after one of the world’s finest 
collections of Western art ranging from the Middle Ages to the present day. These 
holdings include the National Collection of Scottish art which we are proud to 
display in an international context. NGS enjoys a high reputation for the quality of 
its collection, exhibitions and activities. However, we have ambitious plans to raise 
our profile and to become relevant to new and more diverse audiences in Scotland 
and across the world. This includes the effort to attract more people to our galleries 
in Edinburgh but it also means working in partnership nationally and internationally 
and exploiting the full potential of digital media to allow as many people as possible 
to use, enjoy and be inspired by our collection. We regard the collection as a national 
resource which should be available for everyone to use for their own purposes and 
in their own way - artists, curators, students, schoolchildren, citizens or visitors, other 
museums and galleries – anyone. 

NGS is a non-departmental public body primarily funded by the Scottish Government 
and managed on its behalf by a Board of Trustees, appointed by the Minister for 
Culture and External Affairs. NGS operates within a strict legislative and regulatory 
framework underpinned by the National Heritage (Scotland) Act 1985 and the 
Charities & Trustee Investment (Scotland) Act 2005. The operational management 
of NGS is delegated by the Board of Trustees to the Director-General and his senior 
management team. The Director-General reports directly to the Board.



4

Gaelic Language Plan 2018-23

As provided by the National Heritage (Scotland) Act 1985 the principal functions of 
the Board are:

• to care for, preserve and add to the objects in their collections;

• to ensure that the objects are exhibited to the public;

• to ensure that the objects are available to persons seeking to inspect them 
in connection with study or research; and generally to promote the public’s 
enjoyment and understanding of the Fine Arts both by means of the Board’s 
collections and by such other means as they consider appropriate;

• for those purposes to provide education, instruction and advice and to carry out 
research.

NGS comprises three gallery sites in Edinburgh: the Scottish National Gallery, the 
Scottish National Gallery of Modern Art and the Scottish National Portrait Gallery. In 
2017/18, we welcomed more than 2.5 million visitors to our sites.

Our principal place of business is 73 Belford Road, Edinburgh, EH4 3DS. NGS currently 
employs around 360 members of staff.

The Gaelic Language (Scotland) Act 2005
The Gaelic Language (Scotland) Act 2005 was passed by the Scottish Parliament 
with a view to securing the status of the Gaelic language as an official language of 
Scotland commanding equal respect to the English language.

One of the key features of the 2005 Act is the provision enabling Bòrd na Gàidhlig 
to require a public authority to prepare a Gaelic Language Plan. This provision was 
designed to ensure that the public sector in Scotland plays its part in creating a 
sustainable future for Gaelic by raising the status and profile of the language and 
creating practical opportunities for its use.

The first Gaelic Language Plan for NGS was approved by Bòrd na Gàidhlig in 2013 
for a period of five years. This second iteration of the NGS Gaelic Language Plan was 
approved by Bòrd na Gàidhlig on 24 September 2018 for the next five years.
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Will Maclean, Bard McIntyre’s Box, 1984 © Will Maclean R.S.A.  
Photography: Antonia Reeve. Collection: National Galleries of Scotland.
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3. Developing the second iteration 
of NGS’ Gaelic Language Plan

Statutory Criteria
In developing the second iteration of our Gaelic Language Plan, we took into account 
the various statutory criteria as set out in section 3(5) of the Gaelic Language 
(Scotland) Act 2005:

• The National Gaelic Language Plan 

• The extent to which Gaelic is used within our area of operation

• The potential for NGS to develop the use of Gaelic

• Representations made to NGS in relation to our use of Gaelic

• BnG’s Guidance on the development of Gaelic language plans

National Gaelic Language Plan 2018-23
The third iteration of the National Gaelic Language Plan was launched in March 2018. 
Its aim is clear: to increase the number of people speaking, using and learning Gaelic 
in Scotland and the number of situations in which it is used. A key message is that 
Gaelic belongs to the whole of Scotland, and the strategy to achieve the plan’s aim is 
based on:

• Promoting a positive image of Gaelic

• Increasing the learning of Gaelic

• Increasing the use of Gaelic

The commitments and actions which make up the second iteration of NGS’ Gaelic 
Language Plan have been developed to contribute directly to the aim of the national 
plan.

The use of Gaelic and the potential for development within  
our area of operation
As described above, NGS has a national remit but is primarily based in Edinburgh. It is 
through touring exhibitions, loans and outreach work that we reach audiences across 
Scotland, the UK and further afield.

According to the 2011 census, a total of 87,100 people aged 3 and over in Scotland 
(1.7% of the population) had some Gaelic language skills and 57,600 were able to 
speak Gaelic.  A map showing the geographical spread of Gaelic speakers is included 
at Appendix 1. The highest proportions of people with some Gaelic language skills 
were in Eilean Siar (61%), Highland (7%) and Argyll & Bute (6%).

There is encouraging growth in the number of young people engaged with Gaelic. 
Bòrd na Gàidhlig’s annual report for 2016/17 shows that there were 75 Gaelic early 
years (ages 0-5) groups running each week in Scotland that year, and that 15,000 
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children engaged with the language at various levels in schools throughout Scotland1, 
which should be strengthened further through the provisions of the Education 
(Scotland) Act 2016. Appendix 2 contains a map showing the distribution of Gaelic-
medium education across Scotland.

In Edinburgh, our main area of operation, 0.7% of the population speak Gaelic. 

Representations made to NGS in relation to our use of Gaelic
A draft of this plan was published for public consultation on Monday 8 January 2018 
for a period of six weeks. The representations made to NGS during the consultation 
were used to inform the final submission to Bòrd na Gàidhlig in March 2018. A report 
on the results of the consultation is included at Appendix 3.

Bòrd na Gàidhlig’s Guidance on the development of Gaelic 
language plans
We have paid close attention to the guidance document on the development of 
Gaelic language plans published by the Bòrd and have sought to ensure that all of the 
relevant key elements are covered here.

Our plan takes the lead from this guidance in order to articulate the ‘reasonable and 
proportionate’ contribution NGS believes it can make to delivery of the National 
Gaelic Language Plan. We have also taken on board that public authorities are 
expected to prepare their plans ‘with a view to facilitating the use of Gaelic to the 
greatest extent that is appropriate to their individual circumstances’.

Other Considerations
Progress against the first iteration of NGS’ Gaelic Language Plan
Over the five years of our first plan, we made some good progress against our 
commitments, particularly around awareness-raising and language-learning 
opportunities for our staff. Capacity building was a key priority for NGS, as we had 
minimal levels of Gaelic language ability among our staff and the approach to 
providing services in Gaelic and information had been ad hoc. We have submitted 
annual monitoring reports to Bòrd na Gàidhlig detailing our progress, the last of which 
has formed the basis of the second iteration of our Gaelic Language Plan.

We recognise that we were not able to make as much progress as planned with 
some of our commitments for various reasons. In preparing this plan we have 
reviewed those original commitments and identified what we believe are achievable 
commitments for this plan which still push us to develop the status and visibility of 
Gaelic within NGS.

Development of a corporate logo bilingual was not progressed over the course of our 
first Gaelic Language Plan, due to ongoing branding work and the need to consider 
the many and varied ways in which our corporate identity is employed. However, 
we have now agreed that the most useful and meaningful way of adopting Gaelic 
in our corporate identity is to have a Gaelic-language version to be used in specific 
instances.

1 http://www.gaidhlig.scot/wp-content/uploads/2017/01/Annual-Report-2016-17.pdf
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With regard to providing signage in Gaelic, we have established that it is not possible 
to provide bilingual temporary signage in a meaningful and useful way due to 
the wide variety of temporary signage required, often at short notice. Similarly, 
permanent signage often has to convey lots of important information clearly and 
concisely to as many of our visitors as possible, while taking into account our 
legislative requirements regarding access for characteristics protected under the 
Equality Act 2010. However, we have strengthened our commitments to providing 
wayfinding information in leaflet form and ‘welcome’ signage at each site.

Finally, we previously committed to prioritising high-profile press releases for 
translation. This has often proven to be impractical, due to issues such as short 
timescales and the need for sign-off by various partners. We have now established 
criteria to prioritise bilingual press releases, described below, on which we will focus 
our efforts.

Internal Gaelic Capacity Audit
A survey of staff to assess the current level of organisational language capacity was 
carried out in February 2018. 32 employees responded to the survey, none of whom 
are fluent Gaelic speakers.

Eight people told us that they had some understanding of Gaelic, with seven 
able to understand simple greetings, and four of those able to exchange simple 
greetings. One colleague was able to pick up the meaning of, and take part in, simple 
conversations. Four members of staff could read a few words on sign or notices, and 
another two could read more complicated text with the aid of a dictionary. Two could 
write simple greetings and another two could write more with the help of a dictionary.

One member of staff was a Gaelic learner at the time of the survey and 11 others 
expressed an interest in learning if they had the opportunity.

High-Level Aims
Bòrd na Gàidhlig issued a set of high-level aims for NGS’ second iteration of its Gaelic 
Language Plan, approved by Scottish Ministers. Close attention has been paid to 
these recommendations in developing this plan, and the actions set out below all 
contribute broadly to those aims.

The first of these aims was to carry forward and deliver all commitments from the first 
iteration of the NGS Gaelic Language Plan which remain within its remit. The majority 
of the actions included in our plan below follow on from our first plan: they have 
either been directly transferred where the commitment will be continued, adapted to 
make our commitment clearer or enhanced to show where we can go further. 

The high-level aims also looked for NGS to commit to a series of principles, which we 
have incorporated in our policy statements below.

Finally, the high-level aims included some specific service delivery actions which we 
have taken into consideration when developing our plan. We do not have the capacity 
and resources to deliver all of these to the extent expected, but we have considered 
what we believe we can achieve over the life of the second iteration of our GLP and 
have set this out in the action plan at section 5. 
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Edinburgh Gaelic Festival, photography © Andy Catlin



10

Gaelic Language Plan 2018-23

4. NGS Gaelic Language 
Commitments 2018-23

NGS’ Policy Statements on the Use of Gaelic in our Functions
NGS has agreed a policy statement to underpin its approach to Gaelic language 
planning, for the second iteration of its Gaelic Language Plan: 

NGS recognises the place of Gaelic in modern Scotland and is committed to 
supporting the promotion of Gaelic language and culture where relevant in the 
exercise of its functions

This includes:

• increasing the visibility and status of Gaelic in our galleries

• recognising the social and economic benefit that Gaelic can offer as a unique 
aspect of Scottish culture

• acknowledging the value and influence of Gaelic culture and heritage within our 
existing collection

• demonstrating equal respect for Gaelic and English in the provision of Gaelic 
services 

• actively offering and promoting Gaelic services, and monitoring uptake

• compliance with the most recent Gaelic Orthographic Conventions and place-
naming standards

Prioritising Activity
Central to our reasonable and proportionate approach to promoting and supporting 
Gaelic language development is our definition of ‘Gaelic relevance’ within the 
context of our collection, functions, capacity and resources. The use of Gaelic in 
interpretation and translation, events and education programmes will be prioritised in 
the following instances:

• Where the featured artist, sitter or subject is or was a Gaelic speaker or advocate 
of the language, or where there are other clear links to Gaelic language, history or 
culture

• When touring exhibitions or outreach activities are taking place in areas with 
Iomairtean Gàidhlig status (with the exceptions of Glasgow and Edinburgh, unless it 
meets the previous criteria)

• To promote our national competitions (Inspired? Get Writing, Art Competition for 
Schools)

• For corporate plans and annual reviews

Additional criteria may have to be applied, such as the financial viability of 
commercial publications, but we believe that by focussing our Gaelic activity on 
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these priority areas, we can provide meaningful and appropriate support within our 
current context. We also recognise that it is most effective and efficient to consider 
the inclusion of Gaelic when reviewing gallery displays and we will bear this in mind 
when planning new displays.

Corporate Identity
Once developed, the Gaelic-language version of the logo will be used on materials 
produced solely in Gaelic, bilingually or with both English and Gaelic content. This 
includes, but is not limited to, catalogues, guidebooks, leaflets, webpages, exhibition 
posters, signage and labels, maps, corporate publications, conference and lecture 
literature and in public meetings. The logo and its use will take into account the 
principle of equal respect for Gaelic and English.

William Walls, Dr Neil Ross, 1873-1943. Gaelic scholar and editor, c. 1938 – 1942. 
Photography: John McKenzie. Collection: National Galleries of Scotland.
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5. NGS Gaelic Language Action Plan 
2018-23

The following action plan is structured around key areas of work for NGS: Brand 
Experience, Collection, Audience, People, Sustainability and Partnership.  Our 
commitments to increasing the visibility and status and Gaelic in the delivery of our 
functions are grouped under these headers, with a timetable for delivery and the 
department responsible.  Contributions to delivery of the aims for the national plan 
are noted in the final column, summarised as Promoting, Using and Learning.

The use of an asterisk * beside the reference number denotes a brand new action.

Ref Action Timetable for delivery Lead Dep’t
Link to 
National 
Plan

18/19 19/20 20/21 21/22 22/23

Brand Experience

B1
Develop a Gaelic-
language version of the 
corporate logo 

X Marketing Promoting, 
Using

B2

Provide clear policy and 
brand guidelines on 
the use of the Gaelic-
language version of the 
logo

X Marketing Promoting, 
Using

B3

Roll-out Gaelic-language 
version of the logo 
in-line with the policy 
stated above, and brand 
guidelines

X X X X Marketing Promoting, 
Using

B4
Include Gaelic on 
welcome panels at each 
gallery

X Marketing Promoting, 
Using

B5
Work with freelancers to 
begin all gallery tours with 
a welcome in Gaelic

X X X X X Education Promoting, 
Using

B6
Use existing AV screens in 
reception areas to convey 
other visitor messages in 
Gaelic

X Marketing Promoting, 
Using

B7
Issue bilingual press 
releases where the 
subject matter is of Gaelic 
relevance

X X X X X Press Promoting, 
Using

B8*
Publish bilingual press 
releases on the website 
alongside English 
language versions

X X X X X Press Promoting, 
Using

B9
Offer Gaelic interpretation 
at relevant public 
meetings, e.g. 
consultations

X X X X X All Promoting, 
Using
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Ref Action Timetable for delivery Lead Dep’t
Link to 
National 
Plan

18/19 19/20 20/21 21/22 22/23

Audience

A1
Produce a Gaelic floorplan 
for each site during 
summer season

X X X X X Marketing Promoting, 
Using

A2
Continue to provide visitor 
information in Gaelic on 
our website

X X X X X Marketing Promoting, 
Using

A3
Continue to host an 
annual week of workshops 
for Gaelic-medium 
schools

X X X X X Education
Promoting, 
Using, 
Learning

A4
Continue to include Gaelic 
content in Thursday night 
music programmes

X X X X X Education Promoting, 
Using

A5 Translate any new trails 
into Gaelic X X X X X Education Promoting, 

Using

A6
Translate relevant 
teaching resources into 
Gaelic, beginning with 
Monarch of the Glen

X X X X X Education
Promoting, 
Using 
Learning

A7

Include Gaelic events 
in the programme for 
families with young 
children, such as 
Traditional Tunes concert

X X X X X Education Promoting, 
Using

A8
Include questions on 
Gaelic services and 
perceptions in visitor 
surveys

X X X X X Audience 
Research Promoting

A9*
Include Gaelic relevance 
criteria in conference 
planning guidance

X Research Promoting

A10
Explore potential 
for Gaelic-language 
radio features on NGS 
exhibitions

X Press Promoting, 
Using

A11

Monitor uptake of the 
Gaelic-medium education  
offer and increase 
promotion where this is 
low

X X X X X Education Promoting, 
Learning

Collection

C1
Embed ‘Gaelic relevance’ 
screening in the 
acquisition process

X X X X Curatorial Promoting

C2

Develop a methodology 
for identifying and 
categorising existing 
collection items which 
have ‘Gaelic relevance’

X Curatorial Promoting

C3

Continue to develop 
Gaelic language 
interpretation or 
translations for works 
identified as ‘Gaelic 
relevant’, including 
appropriate patronymics

X X X X X Curatorial Promoting, 
Using

C4*
Include Gaelic relevance 
criteria in exhibition 
planning guidance

X Audience 
Research Promoting
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Ref Action Timetable for delivery Lead Dep’t
Link to 
National 
Plan

18/19 19/20 20/21 21/22 22/23

C5*
Build delivery of Gaelic-
related activity into the 
exhibition evaluation 
process

X Audience 
Research Promoting

C6
Add a question on 
Gaelic relevance to the 
publications proposal 
process

X Publishing Promoting

C7

For touring exhibitions 
(including ARTIST 
ROOMS) with a Gaelic 
element or in an area 
with Iomairtean Gàidhlig 
status, work with partner 
galleries to provide Gaelic 
language interpretation 
or translation of labels, 
activities, lectures etc

X X X X X Curatorial Promoting, 
Using

C8
Include reference to NGS’ 
Gaelic Language Plan 
and commitments in loan 
agreements

X Collection Care Promoting

C9
Develop a programme of 
online Gaelic features/ 
content

X X X X X Curatorial/ 
Digital

Promoting, 
Using, 
Learning

C10
Upload Gaelic 
interpretation relating to 
items in the collection to 
the NGS website 

X X X X X Digital Promoting, 
Using

People

P1
Deliver Gaelic awareness 
sessions for staff following 
the launch of the second 
GLP

X Planning and 
Performance

Promoting, 
Learning

P2

Support colleagues who 
wish to learn, promote 
opportunities, L&D 
funding commitment and 
resources

X X X X X HR
Promoting, 
Using 
Learning

P3

Add Gaelic language skills 
as a desirable criteria for 
all Security and Visitor 
Services, Retail, Press and 
Education roles

X X X X X HR Promoting

P4

Add a section to the 
recruitment business case 
form to assess if Gaelic 
is an essential element of 
a role

X HR Promoting

P5
Make clear statement 
of our commitment to 
Gaelic in recruitment 
documentation

X HR Promoting

P6
Undertake staff language 
survey to establish and 
monitor the level of Gaelic 
language skills

X X X Planning and 
Performance Promoting

P7
Compile and maintain a 
list of staff willing to deal 
with enquiries in Gaelic

X X X X X
Planning and 
Performance/ 
HR

Promoting, 
Using
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Ref Action Timetable for delivery Lead Dep’t
Link to 
National 
Plan

18/19 19/20 20/21 21/22 22/23

P8*
Identify opportunities for 
volunteers with Gaelic to 
assist in the delivery of 
the GLP

X X X X X Development Promoting, 
Using

P9
Include questions on 
Gaelic services and 
perceptions in staff 
surveys

X X X HR Promoting

Sustainability (Policy and Compliance)

S1*
Publish Gaelic language 
versions of the corporate 
plan and annual review 
online

X X X X X Planning and 
Performance

Promoting, 
Using

S2
Add Gaelic Relevance/ 
Implications/ Actions 
to policy template and 
checklist

X Planning and 
Performance Promoting

S3*

Add ‘Gaelic impact’ 
to project initiation 
documentation so that it 
is considered at an early 
planning stage

X Operations Promoting

S4

Make clear that 
complaints can be 
submitted in Gaelic and 
that every effort will be 
made to respond within 
the specified timescale to 
ensure parity with English

X

Audience 
Research/ 
Planning and 
Performance

Promoting, 
Using

S5

Establish standards 
for response times in 
Gaelic, aiming for parity 
with English language 
communication wherever 
possible (taking into 
account statutory 
timescales and translation 
requirements)

X Planning and 
Performance

Promoting, 
Using

S6

Make clear on our website 
that we can accept 
correspondence in Gaelic 
and will respond in line 
with the above standards

X Planning and 
Performance

Promoting, 
Using

S7
Continue to add Gaelic 
language footer at the 
bottom of all external 
emails

X X X X X IT Promoting, 
Using

S8

Continue to use Gaelic 
salutations as a minimum 
in email and mail 
when writing to Gaelic 
organisations

X X X X X All Promoting, 
Using

S9
Develop suite of standard 
acknowledgement letters 
and emails in Gaelic

X Planning and 
Performance

Promoting, 
Using

S10

Add bilingual headers 
to most commonly used 
forms and advise that 
they can be completed in 
Gaelic

X All Promoting, 
Using
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Ref Action Timetable for delivery Lead Dep’t
Link to 
National 
Plan

18/19 19/20 20/21 21/22 22/23

Partnership

Pa1
Actively consult with 
Gaelic community when 
developing relevant 
policies and services

X X X X X All Promoting, 
Using

Pa2
Continue to engage and 
work with Gaelic officers 
in public bodies across 
Scotland

X X X X X Planning and 
Performance

Promoting, 
Using

Pa3

Explore ways of working 
in collaboration with the 
Bòrd na Gàidhlig/ Creative 
Scotland’s Gaelic Arts and 
Culture Officer to promote 
Gaelic arts policy

X X X X X Planning and 
Performance

Promoting, 
Using

Pa4

Look for further 
opportunities to work 
in partnership to share 
resources, collaborate on 
projects, deliver services 
etc

X X X X X All Promoting, 
Using

Augustin Edouart, Anne MacVicar, Mrs James Grant of Laggan, 1755 - 1838. Writer, 1831. 
Photography: Antonia Reeve. Collection: National Galleries of Scotland.
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6. Implementation and Monitoring
This section sets out how the implementation of our Gaelic Language Plan will be 
taken forward, and how implementation and outputs will be monitored.

Timetable
Following the period of public consultation, NGS submitted the second iteration of its 
Gaelic Language Plan to Bòrd na Gàidhlig on 14 March 2018.  It was approved on 24 
September 2018 for a period of five years.

Publicising the Plan
The second iteration of our Gaelic Language Plan will be published in Gaelic and 
English on our website, and will be available on request.

A press release will be issued, in English and Gaelic, to relevant media contacts to 
publicise the approved plan.  Copies will be distributed to Gaelic organisations and 
other interested bodies.

All NGS staff will be made aware of the plan through our internal communications 
channels, and those responsible for delivery of the stated actions will be asked to 
provide regular updates on progress.  The Gaelic Language Plan will be included in 
the induction programme for all new staff and trustees.

In addition, we will share our Gaelic Language Plan with our partner galleries in 
Aberdeenshire and Berwickshire, the ARTIST ROOMS team at Tate, and with relevant 
touring show venues.

Third party suppliers
Any third parties delivering services related to this plan on our behalf will be required 
to adhere to its principles.  

Traditional Tunes at the Scottish National Portrait Gallery © National Galleries of Scotland



18

Gaelic Language Plan 2018-23

Responsibility for Implementation
The Director-General as the accountable officer has overall responsibility for ensuring 
that this plan is delivered.

Queries about the day-to-day operation of the plan should be addressed to:

 Kathryn Farrell
 Compliance Manager
 National Galleries of Scotland
 73 Belford Road
 Edinburgh
 EH4 3DS
 Tel: 0131 624 6473
 Email: kfarrell@nationalgalleries.org

Resourcing the Plan
It is envisaged that the commitments set out in this plan can be delivered within 
existing budgets, based on current financial forecasts.  At present, translation services 
are likely to form the major element of costs related to this plan.  NGS will ensure a 
best value approach in achieving competitive prices while maintaining high quality 
in our output.  Staff time is likely to be the second highest cost, which NGS will 
endeavour to use effectively and target to ensure delivery of the commitments set 
out in this Plan.

Monitoring
NGS will submit annual monitoring reports to Bòrd na Gàidhlig demonstrating 
progress against the 2018-23 plan.  To support this, we will gather data on the 
active offer and uptake of Gaelic facilities and services, as well as using information 
gathered from our visitor surveys.  The first monitoring report is due for submission 
on 24 September 2019.
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7. Appendix 1: Geographical 
Distribution of Gaelic Speakers
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8. Appendix 2: Geographical Spread 
of Gaelic-Medium Education
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9. Appendix 3: Gaelic Language 
Plan Consultation Report

A period of public consultation on the second iteration of our Gaelic Language 
Plan was undertaken between 8 January and 18 February 2018, a period of 6 weeks.  
Our draft plan was published on our website in English and Gaelic, with interested 
parties invited to provide comments on any aspect of our proposals.  We issued a 
press release on 8 January publicising the consultation, which was picked up by 
the Edinburgh Evening News and a small number of other regional papers across 
Scotland.  To bolster publicity, we also posted news of our consultation on Facebook 
and Twitter, both of which were shared several times by our followers.  There were no 
comments on the plan, or the consultation, directly in response to these posts.

We received 7 written responses to the consultation, 3 from individuals, 2 from 
organisations and 2 from NGS staff.  One of the individual responses was negative 
towards our support of the Gaelic language, particularly relating to the suggestion 
of bilingual labelling of exhibits, which they proposed should instead be in a larger 
font to improve accessibility.  Another made suggestions to improve how Gaelic is 
written and passed on to younger speakers, neither of which are within our remit.  
The third individual focussed on the perceived lack of progress against our original 
plan, and failure to deliver on some of our commitments, including in relation to our 
treatment of Highland and Gaelic art.  This was echoed in the response of a Gaelic 
interest group with 34 signatories who felt the commitments proposed in our second 
plan did not go far enough.  The second organisation’s response was supportive of 
our plan and suggested further ways in which we could bolster our commitments.  
Both members of staff were interested in finding out more about Gaelic learning 
opportunities within NGS.

We made the following amendments and additions to the plan in direct response to 
the representations made during the public consultation:

• Reworded the first criteria for prioritising activity to ‘Where the featured artist, sitter 
or subject is or was a Gaelic speaker or advocate of the language, or where there 
are other clear links to Gaelic language, history or culture’ to replace and potentially 
avoid a misinterpretation of ‘Gàidhealtachd’ (limited geographic area rather than 
spread of Gaelic speakers wherever they are)

• Added ‘acknowledging the value and influence of Gaelic culture and heritage 
within our existing collection’ to our policy statement

• Extended action C3 to ‘Continue to develop Gaelic language interpretation 
or translations for works identified as ‘Gaelic relevant’, including appropriate 
patronymics’ to reiterate an important commitment from our first plan

• Added a new action to ‘Look for further opportunities to work in partnership to 
share resources, collaborate on projects, deliver services etc’
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There were other suggestions which we are not able to commit to at this time, 
including a wholly bilingual corporate identity and a dedicated Gaelic officer.  With 
regard to our commitments on signage, we have explained the other factors which 
we must take into account when designing signage and have made commitments in 
our plan to introduce Gaelic welcome signage across all sites, as well as floorplans, to 
increase visibility of the language.

In response to the concerns raised regarding the lack of progress against the first 
plan, we have already recognised this within the new plan and reiterated those 
actions which we now believe we are in a better position to deliver.  We feel our 
second iteration takes a more measured, proportionate and realistic direction given 
our current resources.
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