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This corporate plan sets out our vision for the future of the
National Galleries of Scotland (NGS). It establishes our key
priorities as well as the aims and objectives that will guide our
activities over the coming years.

Over the past two decades the NGS has established a for-
midable national and international reputation for the quality
of its acquisitions, its exhibitions and its programmes. We are
determined to develop this reputation and we are committed
to the pursuit of excellence in all areas of our activity. We are
equally committed to sharing our collection with as broad an
audience as possible, here in Edinburgh, across Scotland, the
UK and abroad. In the rhetoric of modern museum politics
the notion of pursuing excellence is often placed in opposi-
tion to a wider engagement with the public. In our view, the
aims of enhancing quality and increasing access are entirely
complementary. Our diverse audience deserves and increas-
ingly demands access to the very finest examples of Scottish
and international art.

The aims set out in this plan are ambitious, yet they are
based around what we believe to be our core business; the
collection, knowledge and people. Our permanent collec-
tion covers a range of Scottish and international art from the
thirteenth century to the present day and it is central to our
programme. Our ability to operate at the highest interna-
tional level is based upon the reputation of these holdings.

In the face of stiff competition from abroad and against a
background of rising prices we need to be able to continue to
develop and nurture the collection. New acquisitions stimu-
late new audiences, and contemporary art attracts a different
and wider audience. The need to invest more in modern

and contemporary art is especially urgent if we are to stand
any chance of keeping pace with our partners in Europe or
further afield.
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We also recognise the need to realise the potential of our
existing assets. This is why the refurbishment of the Scottish
National Portrait Gallery, potentially a jewel in this nation’s
cultural crown, is a high priority for us. We would also like
to build on partnerships, some long-standing, others newly-
established in our efforts to bring more art to wider audiences
in this country.

The NGS reaches out to many and diverse audiences. We
welcome the casual visitor as much as the dedicated scholar;
we offer special programmes for schools, for families, for adult
audiences, for ethnic groups and for the disabled. Although we
are based in the nation’s capital we aim to foster a national sense
of pride and ownership in Scotland’s superb collections. We
have outreach programmes across the country, and the internet
allows an even wider audience to have access to the collection.
The enjoyment, the inspiration and the education of our public
is at the very heart of what we do as an organisation.

In Scotland we are privileged to care for some of the greatest
works of art in the world, but this also brings huge responsibili-
ties for the present generation and for the future. In common
with other cultural organisations in this country we operate in a
complex environment with increasing competition for govern-
ment support and for funding from the private sector. We have
been successful in attracting substantial support from indi-
viduals, companies and other sources in order to realise capital
projects and to supplement our core activities. But there is no
scope to be complacent about future success. We are grateful to
our many sponsors, but woven into the fabric of this plan is the
constant plea for support at a level that will allow us to realise
our ambitions and to make the National Galleries of Scotland
the pride of Scotland and envy of the world.
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Director-General Chairman
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